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Summary
This introductory session is meant to set the scene and answer the following questions: 
- What is the workshop about and what are its main objectives? 
- Who is attending and who is facilitating it? 
- How are we going to proceed: what methodology is used? 
- Why are we going to talk about area-based approach in the context of the country where the workshop is organized? 
Objectives 
· [bookmark: _Hlk25738557]Participants are able to explain the objectives and the methodology of the training workshop. 
· Participants introduce themselves and are introduced to the facilitators. 
· Participants are aware of the international, regional, national and local context in which the workshop is rolled out.
Key messages 
1. Participants are able to explain the objectives and the methodology of the training workshop. 
2. Participants introduce themselves and are introduced to the facilitators. 
3. Participants are aware of the international, regional, national and local context in which the workshop is rolled out.

Note that facilitation notes and tips as well as key messages are provided for each slide in the note boxes. 
Delivery modalities 
Structure 
Ideally the workshop will start with a welcome address from either the organizing agency or a relevant national or local authority, or both. 

Then, this session is divided into two parts: 
· “About the training workshop” which starts with a welcome address, unpacks the objectives, structure and methodology of the workshop and enables the participants and the facilitators to introduce themselves and to set the “house rules” for the smooth running of the workshop. 
· “About the context” that presents the global context (New York Declaration, Global Refugee Compact and Comprehensive Refugee Framework) and that lead to the development of Area-based approach. It also dedicates some time to regional and national displacement context and is therefore to be adapted to the context of the country where the workshop is organized. 

Note that it is best to ask a member of the national or local authorities or active organization to present on the national/local context 

Timing 
This session is planned to last one hour and a half: 
· About 45 minutes for the first part “about the training workshop” 
· About 45 minutes for the second part “about the context”. 
Activities 
I. About the training workshop 
1. The first activity is the participants/facilitators introduction. 
- If there are less than 20 participants, you can organize an introduction of the participants that includes their expectations from the workshop. Ask them to write a maximum of two expectations in a maximum of 4 words for each expectation on post-it notes, one expectation per note and to read them loud after introducing themselves. Stick the notes o a flip chat paper clustering them by theme as you collect them. You can them summarize them all and explain what will be and what won’t be covered during the workshop. Your role will also be to take these expectations into account and try to accommodate them to the extent possible, for those fitting with the training objectives. 
- If there are more than 20 participants, it is recommended not to add the expectation activity to the introduction of participants. It would take too long. Let them introduce themselves quickly (name + professional role). You can always ask them to tell “how they feel this morning” with an emoticon dawned on a sheet of paper. If you really want to know more about their expectation, ask them to right them on post it notes or pieces of paper that you collect and analyze during the first coffee break. 
- You can add a slide with the pictures and titles of facilitators and resource persons involved in the workshop if there are more than two. 
2. The second activity, “House Rules” follows the first one. 
In plenary, ask the participants to collectively set some rules for the smooth running of the workshop and write them down on a flip-chart paper once they are formally adopted. 
Example of house rules: 
· Mobile phones on mute/plane mode
· Freedom of speech and no judgement
· Active but well-organised participation 
· Respect for others 
· Punctuality 
You can suggest electing a chief of village who will be tasked with enforcing the rules. 

II. About the context 
3. [bookmark: _GoBack]The third activity of this session is a displacement mapping activity. 
The participants are tasked with mapping the displaced persons (refugees and IDPs) and host communities at the local level, the specific location being selected based on the objective of the workshop. 
Divide the participants in four to five groups depending on their number and give them the following instructions: 
In your groups, map the refugee and IDP presence in the XXXX region of XXX country. Their number, location, length of stay, type of settlement and main characteristics.  
You can ask them to 
Quickly debrief with one group and ask the others to complete.  
You can use different visuals for the debriefing. 
· Draw a map on two flip chart papers stuck on a wall and complete it with the figures and information provided by the participants. You can add a flip chart paper on the side if you don’t have enough space on the map. 
· Use a different flip chart paper for each zone/area or population group
The following slides on the global, national and local context are to be completed and adapted to the context by the facilitators and organizers. Although there is no activity planned for these slides, encourage participants to tell more about national and local initiatives.  

Preparation  
	☐	1. Make sure that all the context specific slides are completed, adapted and up to date 

	☐	Propose to a member of the national/local authority to facilitate the sections on the regional/national and local context.

	☐	Download the UNHCR video on the New York Declaration and inclusion in national systems (Slide 14) ahead of time and make sure that you are able to show it. You can ask UNHXR partners to request an easy to screen version to their communication/PR teams.  

	☐	Material to prepare: 
· Flip chart stands and papers 
· Markers
· Blue tack 
· Post it notes (big) 
· You may want to write the main objectives of the workshop on a flip chart paper before the workshop to then be able to stick it on the wall and leave it visible throughout the event. 
· You may also want to draw a map of the location where the workshop is run for the displacement mapping activity (activity 3). 



Useful resources 
	☐	1. New York Declaration for Refugees and Migrants, UNGA Resolution 71/1, 19 September 2016. Accessible there: https://www.unhcr.org/57e39d987

	☐	UNHCR’s quick guide on The New York Declaration, Jan 2018. Accessible there: https://www.unhcr.org/57e4f6504

	☐	UNHCR-CRRF web portal: https://www.unhcr.org/comprehensive-refugee-response-framework-crrf.html
Global Refugee Forum Web portals: https://www.unhcr.org/global-refugee-forum.html and http://www.globalcrrf.org/

	☐	Advancing multi stakeholder engagement to sustain solutions, learning from the application of the CRRF in East Africa to inform a common agenda post GRF, ReDDS, December 2019

	☐	The Comprehensive Refugee Response Framework: progress in four East African countries, Working and discussion papers, ODI, September 2019, Sorcha O'Callaghan, Nicholas Crawford, Kerrie Holloway, Christy Lowe, Alemu Asfaw Nigusie, Freddie Carver and Farah M. Accessible there: https://www.odi.org/publications/11454-comprehensive-refugee-response-framework-progress-four-east-african-countries

	☐	ReDSS brief – CRRF update: Implementation of the CRRF in East Africa: Supporting a ‘whole of society’ approach, June 2018

	☐	Nairobi declaration on Durable solutions for Somali refugees and reintegration of returnees in Somalia, IGAD, March 2017
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