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Module 2 Session 4: Excerpt of Integrated Baidoa District Community Action Plan

» Gaps and Solutions Analysis Based on the Eight Criteria IASC Framework and Projects / Activities Prioritized by Displacement Affected
Communities through CAPS in Baidoa. Only the first criterium is presented in this excerpt.

The following are the main gaps and potential obstacles to durable solutions in Baidoa as well as tentative/proposed solutions and/or projects:

CRITERIA

GAPS/POTENTIAL OBSTACLES

GENERIC PROPOSED/POSSIBLE SOLUTIONS

a. Long-term safety and security

= Ongoing armed insurgency by AS with a
negative impact not only on security but
also on the state presence, legitimacy
and delivery of socio-economic services.

= With regards to physical safety, security
has generally improved in Baidoa town,
but not in the rural areas in the district
of Baidoa and other districts of Bay
region.

= There are not many reported cases of
incidents and violence, but IDPs are still
vulnerable to violence, especially
Gender-based Violence (GBV).

= Although informal mechanisms are in
place, access to police is still uneven.

= |DPs and returnees do not appear to be
subject to any restrictions of
movements, but it appears that there
are de-facto obstacles, which need to be
investigated more.

= Although coexistence between IDPs and
host communities in Baidoa appears to
be positive, the current drought-induced
displacement of agro-pastoralist

= Recovery, reconciliation and safety programmes
should prioritize interventions that can make people
less vulnerable to violence.

= Rule of law and security programme interventions
should be scaled up to ensure that IDPs and
vulnerable refugees, especially women and children,
do not suffer from crime and violence
disproportionately more than the rest of the
population.

= |Improving capacity of authorities to provide the same
extent of protection to displaced persons as provided
to non-displaced persons in areas of displacement,
return or relocation.

= Allowing displaced persons to choose the durable
solution option they consider safe; and allowing them
to opt for other durable solutions once the security
situation in preferred areas enables safe return or
relocation.

= Developing conflict resolution and reconciliation
programmes for places of integration, return or
relocation, to prevent or mitigate conflict and enable
social cohesion through inclusive community
dialogue, based on context appropriate approaches,
including community-based protection mechanisms.
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populations within Bay region risks
exacerbating the tensions between IDPs
and host communities as there will be
more competition over scarce resources.

= Designing long-term and context-specific livelihoods,
employment and resilience programmes, benefitting
displaced persons and host communities for
preventing conflict over e.g. scarce resources and
services.

= Puytting in place youth employment programmes as
positive alternatives to partaking in violence and
conflict and linking it to recovery and durable
solutions programmes, where appropriate.

SPECIFIC PROJECTS/INITIATIVIES PRIORITIZED BY DISPLACEMENT AFFECTED COMMUNITIES T

ROUGH CAPs FOR LONG TERM SAFETY AND SECURITY ‘

INITIATIVE LOCATION STATUS

COMMENT(S)

Construction of Isha police station Baidoa-Isha village Completed

With the leadership of Baidoa municipality office, the
ministry of internal security of SWS and IOM/RDS
supported for the construction of ISHA police station.
The project supported by the UN-PBF through
MIDNIMO project. The infrastructure is composed of
two cell rooms with veranda, four latrines, one guard
room and one kitchen. The project contributed to the
overall improvement of security in Baidoa.

Construction of Barwaqo police station 1 | Baidoa-Barwaqo settlement Completed

With the leadership of Baidoa municipality office, the
ministry of internal security of SWS and IOM/RDS
supported for the construction of Barwaqgo Police
staion-1 at Barwaqgo new settlement. the project was
funded by JSB. The infrastructure is composed of two
cell rooms with veranda, two in built toilets, one
guards room and an OB office. This has also
contributed to the security improvements in the area.

Construction of Barwagqo police station 2 | Baidoa- Barwago settlement Completed

With the leadership of Baidoa municipality office, the
ministry of internal security of SWS and IOM-RDS
supported for the construction of Barwaqo Police
staion-2 at Barwaqgo new settlement. The project was
funded by JSB. The infrastructure is composed of two
cell rooms with veranda, two in built toilets, one
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guards room and an OB office. This has also
contributed to the security improvements in the area.

Installations 2 arrays of streetlights for
the new IDPs settlements

Baidoa- Barwaqo settlement

Completed

With the leadership of Baidoa municipality office,
direct supervision of the Ministry of Water and Energy
of SWS, IOM-RDS supported for the installation of
street solar lights at Barwaqo new settlement. The
project was funded by DFID.

The street solar lights contributed to the
improvement of security in the area.

Installation of streetlights for 3 streets

Baidoa-Towfiq, Bardale, ADC

Completed

With the leadership of Baidoa municipality office,
direct supervision of the Ministry of Water and Energy
of SWS, IOM-RDS supported for the installation of
street solar lights in Baidoa villages (Towfiq, ADC and
Bay Project Road). The project was funded by DFID.
The street solar lights contributed to the
improvement of security in Baidoa.

Installation of street solar lights

Baidoa-Wadajir-ADC
Mubashar-ADC2 street

Planned

With the leadership of village leaders and DAC forums,
Danwadaag project funded by DFID is planning to
install street solar lights (1500 meters) to one of the
streets that joins a cluster of IDPs and host community
prioritized by the DACs in their CAPs to facilitate
movements, business, and security and protection
concerns.

Rehabilitation of school playground with
fine soil and levelling.

Baidoa —Hanano and Wadajir
community primary schools

Planned

With the leadership of CECs and DAC forums in
Hanano and Wadajir and as part of their School
improvement plan, the project is planning to
rehabilitate schools- Hanano and Wadajir community
schools and levelling it with fine soil for physical safety
for learners and feel it as recreational centre.
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