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Area-based approach to solutions planning Training
Session 2:

	Area-based approach to solutions planning Training

	

	Session 2:Area-based approach. How do we do it?


Summary
In this session we will go more in-depth into the Area-based approach modalities and examine the main principles/elements guiding its implementation. We will also focus on two key component of the approach: “one area” and “the whole population” through discussions around the criteria guiding the selection and delimitation of the area and the targeting of the population. 
[bookmark: _Hlk25738557]Objectives 
· Participants are familiar with the 10 elements guiding the operationalization of area-based approach. 
· Participants are able to explain the how to define an area and start targeting the populations. 
· Participants start reflecting on the application of area-based approach in their context.

Key messages 
1. The ten principles for area-based recovery programmes are drawn from research undertaken as part of the Stronger Cities Initiative involving World Vision, the Norwegian Refugee Council, the International Rescue Committee and the University of New South Wales (Sydney). In the absence of internationally agreed upon definition and related conceptual framework, we will work with this set of elements as a basis for our area-based solutions plans.   
2. Area based planning uses an area/geographical location as the main entry point. The area in which an area-based approach is implemented can be determined based upon a number of factors.
3. - An area-based approach is characterized by its focus on needs, capacities and vulnerabilities   within a geographic area, rather than among a specific population group. Targeting should therefore be based predominantly on these criteria. In addition, a pragmatic approach that avoids doing harm should be adopted.

Note that facilitation notes and tips as well as key messages are provided for each slide in the note boxes. 
Delivery modalities 
Structure 
Energizer: A stretching exercise is recommended before this session if ran after lunch break. 

Then, this session is divided into two parts: 
1. The 10 elements guiding area-based approach: there is no internationally agreed upon definition of area-based approach, nor is there a related operational framework. Nonetheless, research carried out on area-based planning initiative in urban setting has resulted in the development of a set of 10 elements guiding the operationalization of this approach. In the absence of other clear guidance, ReDSS has adopted these useful elements that serve as valuable guiding principles for operational use. 
2. One area and one population: delimiting and targeting: How to we select and delimitate an area as a staring point for the implementation of an area-based plan? Which populations should be considered for this plan? This are the questions that we will try to answer during the second part of the session. A set of case studies will help us provide concrete examples on how to delimitate and how to target the populations. 

Timing 
This session is planned to last one hour and a half if you pot for all the activities proposed. 
· About 45 minutes for the first part on the 10 elements guiding area-based approach implementation, including two activities. 
· About 45 minutes for the second part on delimiting and targeting including the presentation of all the case studies and a discussion about delimitation and targeting in the context where the workshop is organized. 
Activities 
I. The 10 elements  
1. Activity 1: Playing cards: Print the Session 2. Activity 1. Playing cards documents in four to five copies depending on the number of participants and groups; mix each set and put them in four to five envelops. Distribute one envelop per group and ask the participants to make each element match its description. The first group with the right match wins! 
2. Activity 2: Group discussion on the elements and the context. Select the 4 to 5 elements that you think are the more challenging or relevant in the context. Assign one element to each group and ask them to think about it from their own perspective, in their own context. 
· What would it mean in our displacement context? 
· Is it feasible? 
· Are there existing initiatives respecting this principle? 
· What are/would be the main obstacle for its implementation? 

The debriefing can take different forms: 
· [bookmark: _GoBack]If the exercise is followed by a coffee break or if you feel that the participants may need a short break, ask the groups to summarize their discussion on two flip chart papers (one for each element) and organize a “marketplace”: Participants can go from one group to another to see what other groups have done and discuss with the “stand holder”.
· If you have time, you can organize a debriefing, group after group giving two minutes for each group to present.  


II. Delimiting and targeting  
3. Case studies and activity 3 (optional): Summarize the main learning points of the workshop so far: 
· A flip chart paper with the ABA definition and its four components 
· A flip chart paper with the 10 elements 
· A flip chart table with the delimitation criteria 
· A flip chart table with the targeting criteria: vulnerability, needs and capacities based on sound assessments. 
Ask the participant to map area-based initiatives that have been initiated in the country/location where the workshop is run. What is lacking or missing based on all the elements/learning points examined so far?  
Preparation  
	☐	1. Discuss with the organizers whether or not including the optional activity 3. 

	☐	Print, cut and put into envelopes the playing cards for activity 1. 

	☐	If you plan to do activity 3, prepare summary flip chart papers: 
·  A flip chart paper with the ABA definition and its four components 
· A flip chart paper with the 10 elements 
· A flip chart table with the delimitation criteria 
· A flip chart table with the targeting criteria: vulnerability, needs and capacities based on sound assessments. 

	☐	Material to prepare: 
· Flip chart stands and papers 
· Markers
· Playing cards for activity 1



Useful resources 
	☐	1. Area-based approaches in urban settings, compendium of Case studies, May 2019 edition, Urban Settlement Working Group, Global Shelter Cluster. 

	☐	Area-based approaches: what does this mean in practice? Draft ReDSS brief

	☐	Humanitarian response to urban crisis, a review of area-based approaches, Elizabeth Parker and Victoria Maynard, Working paper, July 2015 

	☐	Ten principles for area-based approaches in urban post-disaster recovery, David Sanderson and Pamela Sitko, Humanitarian Practice Network, March 2018

	☐	Plan de relèvement de DE KOKORO-BOEING ET PLATEAU, Une analyse multisectorielle et territorialisée de l'offre et la demande de services dans des territoires touchés par la crise, Mai 2019, Agora, Reach. Only available in French. 

	☐	Situation Overview, Social Cohesion, Galkayo North, Puntland, Somalia, Reach, June 2018 
Understanding the needs of urban refugees and host communities residing in vulnerable neighborhoods of Kampala. A multisector analysis of the dynamics of supply and access to basic services in nine vulnerable urban settlements, Reach, Agora, July 2018
Lessons learned from three EU RE-INTEG Consortia (EIDACS, JSC, SDSC), ReDSS, Oct 2019

	☐	Multi stakeholder approach to address urban displacement in Somalia, Mohamed Taruri, Laura Bennison, Shezane Kirubi and Aude Galli
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