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Area-based approach to solutions planning Training
Session 4:

	Area-based approach to solutions planning Training

	Session 4:Preparing for an evidence-based planning: durable solutions analysis for area-based planning


Summary
Sound and up to date shared and concerted data and analysis are crucial to inform joint planning/outcomes for area-based solutions planning. The selected area serves as the entry point for data collection and analysis. The analysis should incorporate comparison between the situations and characteristics of the different components of the population as well as the specific characteristics of the areas hosting them, such as service and infrastructure capacity. This session is the first of the step by step area-based planning methodology used in this training curriculum. It will be the opportunity to answer the following questions: 
- Why do we need data and information? 
- What type of data? 
- What are the methodology and tools used to carry out an area-based analysis based on up to date, long-term, shared and concerted data? 
- How to link solutions analysis to local and national planning through the Sustainable Development Goals? 
[bookmark: _Hlk25738557]Objectives 
· Participants are able to explain why collecting and analyzing data and information is key for area-based durable solutions planning. 
· Participants are able to describe the type of data and analysis needed to develop a joint area-based solution plan. 
· Participant are able to explain the methodology and tools that can be used to develop an area-based solution analysis and measure the progression toward solution. 
· Participants start thinking about linking area-based solution analysis and local and national planning 
Key messages 
1. Up to date, shared and concerted data and analysis is key to inform area-based solutions planning. 
2. A holistic & contextualized analysis is needed to better understand the main obstacles to and opportunities for solutions in the selected area. 
3. The selected area serves as the entry point for data collection and analysis. The analysis should incorporate comparison between the situations and characteristics of the different components of the population as well as the specific characteristics of the areas hosting them, such as service and infrastructure capacity.
4. We need longer-term information in order to better understand IDPs profiles, vulnerabilities, needs and capacities through a multi-stakeholder data system.
5. New tools and methodologies have been developed to support data collection and analysis to inform joint area-based solutions planning. 
6. The 8 Interagency Standing Committee (IASC) criteria offer a good basis for the development of contextualized solutions indicators to be applied at the are level.  
7. Linking area-based planning indicators to the SDGs contributes to its consolidation and potential inclusion into national or local development planning framework. 

Note that facilitation notes and tips as well as key messages are provided for each slide in the note boxes. 
Delivery modalities 
Structure 
A short energizer on common vision and coordination to start with session 3: Ask the participants to draw their national emblem or the emblem of their national football team on flip chart paper respecting the following rules:  

· The pen should always remain on the paper.  
· All the team members should draw.  
· Tell them to proceed strategically in a coordinated manner

At the end, when they have finished their drawings, ask the different teams how they proceeded. Ideally, they would have agreed of an illustration (a common vision) and then determine who would be doing what during the drawing process. This is how multi stakeholder plans are developed§ We are now starting with the first preparatory steps: the preparation or the development of a common vision or narrative informed by quality, updated, shared on concerted data on the DAC and the selected location. 

Then, this session is divided into 4 parts: 
1. Why collecting and analyzing data: This is a one slide interactive section as a recap on “why do we need data and analysis to plan for area-based solutions”. 
2. What is an area-based solutions analysis? The main messages from this section is that an area-based analysis entails the collection and analysis of comparable and disaggregated data and information on the Displacement Affected Populations. It also necessitates information on the specific characteristics of the areas hosting them, such as service and infrastructure capacity. This data and analysis must be shared and concerted to inform joint long-term solutions plans involving a wide range of actors to respond to the needs of the DAC. 
3. Methodology and tools to carry out area-based solutions analysis: In this section we will suggest methodology tips on how to carry area-based solutions analysis and discuss the tools that have recently been developed to: 
-  Establish a rapid common vision of the progession toward solutions such as the ReDSS solutions framework and its adaptation to specific contexts and area-based programmes in Somalia.  
- Provide a methodology and indicators to carry out area-based solutions analysis such as the interagency indicators library and its application in the field in Darfour, Sudan. 
- Support national Government to include displacement in their national statistic systems and national development plans. 
4. Adapt your indicators: The session ends with a final activity aiming at linking ReDSS indicators, based on the 8 IASC criteria to SDGs and to identify gaps in terms of concerted and shared data and analysis to inform joint vision and area-based solutions plan.
Timing 
This session is planned to last one hour and a half if you opt for the proposed activity at the end of the session, it can be longer if you want to show the visual on the El Fasher Solutions analysis:  
· About 10 minutes for the energizer.
· About 20 minutes for the first part on why data and what data including activity 1 “scattered data” 
· About 15 minutes for the second part on the area-based solutions analysis: methodology and tools. 
· About 50 minutes for the last activity and the recap. 
Activities 
II Area-based solutions data and analysis 
1. Activity 1: Scattered data. 
In plenary, ask who collects this data for IDPs, refugees, host communities in the context where the workshop is organized, who has access to it, and shares it? 
[bookmark: _GoBack]If you have time: write the different sets of data and the different segments of population on flip chart papers and write down the answers of the participants as they come during the discussion. 
Let the participants discuss during 5 to 7 minutes and conclude the activity by saying that ideally data collection and analysis should be concerted and shared to inform a joint vision and planning as area-based planning is an approach including 1. the whole population in a 2. given location, is 3. multi-stakeholder and 4. multi-sectoral. Most studies conducted/data sources in the region are organization centric, with ensuing duplication and contradiction, leading to a lack of common analysis and undermining the development of a common narrative and planning.
III. Area-based solutions analysis: the tools  
2. Activity 2: tailor our indicators 

The main goal of this activity is for the participants to link the IASC criteria and related indicators developed by ReDSS to the SDGs and to identify whether this data is available for all population, comparable and disaggregated (age and sex). 
Divide the participants in four to five group, each group will work on one or two criteria depending on the number of participants. 
Assign one or two criteria and related indicators to each group. Distribute both the list of ReDSS framework indicators as a handout and the activity 1 sheet (table) that will help participants list their findings.
Project the 17 SDGs on the wall and ask the participants to: 
· Make each criterium and if possible, some indicators match the corresponding SDG(s) 
· Determine whether corresponding data is available, accessible, shared and concerted among actors in the area. Does this data allow for a comparison between displaced and nondisplaced living in the area? Is it disaggregated (by sex, age and diversity)? 
· Which actor has collected and has the data? If data/information is unavailable, who, based on comparative advantages, could collect and analyse this type of data among partners, to inform joint outcomes? 
· You can add a more general question at the end: generally speaking, is data and analysis concerted among a wide range of actors involved in the area and ready to inform joint outcomes in the context where the workshop is applied? 

The debriefing can take different forms: 
· Ask the groups to debrief one after the others giving them 3 minutes to summarize their findings. 
· Ask the groups to write their answer on the dedicated table, collects the papers, compile them in the evening and revert back to them with the compiled results at the beginning of day 2. 

Preparation  
	☐	1. Discuss with the organizers and your partners which activities you think will be relevant to carry out in the context of the workshop and whether you want to showcase the El Fasher case study
1. You can prepare the flip chart papers for activity 1 ahead of the session. 

	☐	Print the ReDSS framework indicators. One per participant. 
Print the Activity 2 result table. One per participant

	☐	Material to prepare: 
· Flip chart stands and papers 
· Markers
· ReDSS framework indicators and ReDSS framework indicators


Useful resources 
	☐	1. IGAD/GP20 Regional Consultative Process 2019 Key discussion points for WG4, ReDSS?  

	☐	Interagency indicators library, to be accessed there: http://inform-durablesolutions-idp.org/indicators/

	☐	Durable Solutions Analysis Guide, A tool to measure progress toward durable solutions for IDPs, April 2018, accessible there: https://inform-durablesolutions-idp.org/guidance/

	☐	Durable Solutions analysis in Darfour, profiling results and methodology. Accessible on JIPS Website: https://inform-durablesolutions-idp.org/guidance/

	
	ReDSS solutions framework webpage : https://regionaldss.org/index.php/research-and-knowledge-management/solutions-framework/

	☐	Lessons learned from three EU RE-INTEG Consortia (EIDACS, JSC, SDSC), ReDSS, Oct 2019

	☐	Multi stakeholder approach to address urban displacement in Somalia, Mohamed Taruri, Laura Bennison, Shezane Kirubi and Aude Galli, FMR 63, Cities and Towns, Feb. 2020. 
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