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Community Action Plan: step by step indicative checklist
The development of a community area-based plan and the active and meaningful participation of all members of the community to its elaboration, implementation, monitoring and evaluation is a crucial step of the area-based solutions planning process. 
· Here is an indicative step by step checklist to help national/local authorities and their partners organize and support such a participatory process whereby the DAC prepares their community Action Plan themselves and take an active part to its implementation and monitoring and evaluation. 

1. Social and community mapping and area-mapping

What is it? Local partners and members of the community from different social, economic, clan, ethnic background, sex and age are involved in drawing a social mapping of the delimited area. 
· Organize a two hours workshop with local partners and the selected community members and ask them to identify on a map:
· Who lives where? The main sectors and neighborhood of the delimitated areas and the categories of people living in: IDPs, refugees, hosts, disadvantaged neighborhood, informal settlement, residential areas, ethnic minorities etc….
· The main vulnerabilities: lack of access to water and sanitation, education, safety and security, security of tenure etc. 
· The main functioning/misfunctioning services such as hospitals and health centers, schools, water points, unemployment or placement agency…
· Main strengths, capacities: business center, employers, markets, social and community centers
· Potential conflicts or tensions 
· This information will complete the existing concerted data and analysis and provide a community perspective. 
· Map the existing community structures and assess their representativity of the different members of the DAC, popularity and functioning. 
· Identify gaps in the representativity/visibility of certain communities 
· Draw a wish list of participants including local partners and community members. There should not be more than 30 participants in the CAP workshop.  

2. Guiding principles 
· Develop clear and simple principles guiding the organization and support of the process to be respected by national authorities and partners. Here are some examples of relevant principles to be adapted/amended/completed. 
· Community Action Planning is a process of action and not a blueprint for future development
· Solutions to problems are with the people and the role of the facilitator is to extract the solutions from the people
· Community Action Plans should not be predetermined but be generated by the affected communities
· Refrain from lecturing to the community; rather conduct the process and workshop as a discussion
· Ensure the participation of all interest groups, especially women, youth, and people engaged in different vocations
· Facilitate inputs of all groups and do not allow one group or the leadership to dominate the discussion; remember that an issue may seem unimportant to one group may be critical to another
· Refrain from drawing and writing too much; it is easier to absorb and remember a few points rather than a long list
· Use simple language and avoid complicated terminology
· Keep it as simple as possible
· Ensure that the guiding principles are shared with and potentially signed by all the partners supporting the CAP process. 

3. Workshop(s) preparation 
· Invite members who are representative of various group members of the area, including the most vulnerable, underrepresented, excluded ones based on the list developed in 1. 
· Invite members of national and local authorities and all relevant partners and ensure that they are aware that the discussions will be an interaction between partners and that members of the community should be considered as such. 
· You can organize two different workshops if you feel that it won’t be possible to bring all actors in the same room for a consensus building exercise or if you think that a one-day workshop won’t be enough to develop a community action plan. 
· Make sure not to invite more than 30 participants.
· Prepare a summary of the shared and concerted data and analysis on DAC vulnerabilities, needs and capacities and service capacities to present to the participants.  It can be structured around the 8 IASC criteria and additional benchmarks identified. 
· Find a suitable and accessible location: city hall, school, social or community center
· Plan for a one-day long workshop and to use a consensus building facilitation methodology. 
· Draft and circulate an agenda
· Organize at least one activity to strengthen social cohesion (cultural, sport/recreational event) prior to the workshop to stimulate the interactions between the different groups and promote a common identity. 
· Plan to facilitate the workshop in a language spoken and understand by all members of the DAC. Plan for interpreters if needed. 
· Find a rather neutral facilitator who has an experience in consensus building methodology to ensure the smooth roll out of the workshop.
· Inform the all community about the workshop and the community action plan.  

4. Workshop(s) roll out 
· Explain the goal of the workshop, the paramount importance of a community action plan to guide the area-based solutions planning process, its implementation and monitoring and evaluation. 
· [bookmark: _Hlk33633890]Formally acknowledge the creation of a community action plan committee comprised of the participants and partner organisations. 
· Present a summary of the data and analysis available on the main vulnerabilities, needs and capacities of the DAC. You can use the IASC criteria as a framework. 
· Explain that the main problematic/question guiding the reflexions and discussion should be “what do we need to overcome our displacement related issues” (to be adapted to the context). 
· You can use the 8 IASC criteria and potential additional benchmarks as a framework to guide the discussion and/or cluster the proposed actions. 
· The workshop should be structured in a way that addresses the following issues: 
· Identify the main issues of concern of the community. 
· the nature of the issue. 
· its causes 
· its magnitude for the different categories of population
· prioritization of the issues, 
· potential solutions and resources. 
· [bookmark: _Hlk33633735]Discuss the creation of a Community Action Group for implementation. 
· Make sure that a regular monitoring system invoving community members is discussed and approved and that a Community-based monitoring and evaluation Committee is formed or planned to be formed.
· Agree on a dissemination strategy for the plan, its consolidation and potential linkage with or integration in national and local planning.   

5. Implementation and monitoring plan 
· Consolidate the community action plan developed by community members: 
· Determinate the length of the programme. It should not be less than three years and can go up to 5 to 7 years. 
· Develop an overarching common goal/vision reflecting both concerted data and analysis and the results of the CAP
· Cluster the different action points according to the 8 IASC criteria + potential additional benchmarks.  
· Develop or make sure that there are indicators (SDGs)to measure the level of implementation of each action. 
· Identify implementing actors/programmes for each action and/or potential links to existing programmes. 
· Identify timeline for each action
· Consolidate a monitoring and evaluation plan including a timeline, actors involved, (including DAC) and modalities. 
· Make sure to facilitate tracking of progress milestones
· Facilitate local learning practices through workshops, information, information flow and coordination 
· Be ready to scale up good practices and to take timely corrective actions 

6. Dissemination of the Plan
· Agree on a dissemination plan with the members of community action plan committee
· Disseminate the plan in an easy to understand format/way within the DAC 
· You can envisage a feedback workshop (about two hours) with members of the community action plan committee
· Agree on a communication strategy among partner organization 

7. Linking to local development plans

· Consolidate the CAP and other potential ones in the same district into an integrated district-level plans meant to become an important tool for the local authorities to coordinate activities of various humanitarian and development partners in their area and ensure avoidance of duplication.
· Include or link relevant parts of the plan to sectoral district plans 
· Make sure that the CAP serves as reference for Government and all partners to harness additional resources 

Indicative agenda for a CAP workshop 

	Activities 
	Time 

	1. Opening 
What is the workshop about?
	20 min. General Session


	2. Social Mapping
Social mapping of the area. Who lives where? Where are the main services available? What is functioning and accessible? 
	30 min General Session

	3. Identification
What are the problems?
	60 min. Group Session


	4. Prioritization
What are the priority problems?
	30 min. General Session


	Lunch break 

	5. Strategies
What approach do we use to solve the problems?
	30 min. Groups Session


	6. Options and Trade-offs
What are the practical actions?
	60 min. General Session


	7. Planning for Implementation
Who does what, when and how?
	30 min Group Session

	8. Implementation and Monitoring
How and who will follow up and monitor? 

	30 min. General Session

	9. Presentation
Presentation of the Plan to the whole community

	45 min. Whole Community
Session





1 | PageSESSION 5 | CAP Checklist

image1.jpg
ReDS

Unlocking Protracted Dlsplacement

£3DANISH ! ﬁ;
ZREFUGEE () Save the Children wordvion [t DXFAM

2COUNCIL care

P
INTERSGYS CoNCERN Qagg';gg D @actep oy wF




