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Area-based approach to solutions planning Training
Session 6:

	Area-based approach to solutions planning Training

	Session 6:   Monitoring, evaluation and adaptative management



Summary
Monitoring, evaluation is essential to ensure accountability, learning and to strengthen evidence-base planning and data systems. It entails setting up a monitoring, evaluation and learning system based on a solid results framework and strengthened data collection and analysis system and allowing for regular and ongoing monitoring, performance and impact evaluation, learning agenda. This system should also leave space for flexibility to adapt the area-based plan to changes or to the results of regular monitoring and assessment exercises. 
[bookmark: _Hlk25738557]Objectives 
· Participants are able to explain why monitoring and evaluating area-based plans and related activities is important. 
· Participants are able to explain what the main components of a monitoring, evaluation and learning systems are. 
· Participants are able to explain what adaptative management is.
· Participants start thinking about ways to improve the flexibility and adaptability of their plan management. 

Key messages 
1.  It is key to plan for regular monitoring exercises to ensure flexibility, adjustments and efficient implementation.  
2. Mapping evidence and learning gaps and planning for reducing them is part of the monitoring, evaluation and learning systems. 
3. Area-based approach requires appropriate analysis, structured flexibility and iterative improvements in the face of contextual and causal complexity

Note that facilitation notes and tips as well as key messages are provided for each slide in the note boxes. 
Delivery modalities 
Structure 
This session is divided into Two parts: 
1. [bookmark: _Hlk33434754]Monitoring and evaluation and MEL systems. 
2. Flexibility and adaptative management
Timing 
This session is planned to last one hour to one hour and a half depending on whether you choose to do activity 2 or not:  
· About 15 minutes for the first part on Monitoring and evaluation and MEL systems. 
· About 45 minutes for the second part on flexibility and adaptative management including activity 1. 
· About 30 minutes for activity 2
Activities 
Activity 1: 4 steps brainstorming: Why, What, How and based on what evidence? 
Prepare four flip chart papers with “Why, What, How and What evidence” as titles and facilitate a four steps brainstorming session in plenary. 
Step 1: Why do we need to adapt? List 4 to 7 reasons why we may need to adapt our area-based plan based on the discussions in plenary. 
Step 2. What do we need to adapt? 
Step 3: How do we need to adapt? 
Step 4: Based on what type of evidence can we make the decision to make corrections to the plan/the activities? 
To complete the information shared on the slide here are four steps provided by ODI for strengthening evidence-informed adaptive management (step 4 of the activity):
 1. Establish the need for evidence in adaptive management (why, what and how). 
2. Consider the appropriate types and levels of evidence. 
3. Assess the robustness of that evidence, including whether and how it can be used for decision-making. 
4. Ensure the basis of adaptive management decision-making is sound, transparent and documented.
ODI working paper is accessible here: https://www.odi.org/sites/odi.org.uk/files/resource-documents/12985.pdf

Activity 2 (optional): Collaborating, Learning and Adapting in our context? 
Based on CLA visual, form 6 groups and assign one colour/theme to each of them. Ask them to think about the main obstacles and opportunities in the context where the workshop is rolled out for each CLA key element: 
· Culture
· Processes
· Resources
· Collaborating
· Learning
· Adaptating 
Preparation  
	☐	Material to prepare: 
· Flip chart stands and papers 
· Flip chart papers for activity 1
· Markers


Useful resources 
	☐	1.  Advancing multi stakeholder engagement to sustain solutions, ReDSS briefing paper, Dec. 2019, accessible there: https://regionaldss.org/index.php/research-and-knowledge-management/redss-publications/

	☐	Lessons learned from three EU RE-INTEG Consortia (EIDACS, JSC, SDSC), ReDSS, Oct 2019

	☐	Multi stakeholder approach to address urban displacement in Somalia, Mohamed Taruri, Laura Bennison, Shezane Kirubi and Aude Galli, FMR 63, Cities and Towns, Feb. 2020. 
« Towards evidence-informed adaptive management A roadmap for development and humanitarian organisations”, ODI Working Paper, 2019 accessible here: https://www.odi.org/sites/odi.org.uk/files/resource-documents/12985.pdf
Understanding CLA, USAID learning lab accessible at: usaidlearninglab.org
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